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DRAFT

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 19, 2012
A business meeting of the New Durham Budget Committee was called to order at 7:01 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



J. R. Jones, Budget Committee Member
Adam Buehne, Budget Committee Member
Rudolph (Rudy) Rosiello, Budget Committee Member

David Swenson, Budget Committee Member
Dean Stimpson, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:

Jeremy Bourgeois, Town Administrator
Vickie Blackden, Finance Officer
Peter Varney, Fire Chief
David Valladares, Equipment Mechanic

David Bickford, Selectman

Laura Zuzgo, Minute Taker

Jim Ladd, Videographer
Approval of Minutes:  The Committee reviewed the minutes of the December 12, 2012 meeting.  
Motion Terry Jarvis, second David Shagoury to approve the minutes of December 12, 2012 as written.  Vote was unanimous with David Swenson & Dean Stimpson abstaining.
Account 4319 Equipment Mechanic ~ Proposed $136,390
· Line140 OT increased from $1,942 to $2589 due to increase in number of hours from 60 to 80 based on 2012 data.
· Line 330 Contracted Services increased from $14,000 to $16,025 due to the Fire Command vehicle needs body work to pass inspection.  Terry Jarvis explained the BOS had voted 2-1 against fixing the Command vehicle.  There was a discussion as to the need for a Command vehicle versus the Fire Chief using his own personal vehicle.

· Line $440 Equipment Rental decreased to $0.  Budget Committee increased to $1 as a place holder
· Line 580 Training increased from $250 to $600 due to training for the new bucket loader and other training classes and management classes. Also the cost for literature for the new equipment.
· Line 610 Supplies decreased from $11,500 to $10,000 due to two drums of oil left in inventory from 2012.
· Line 635 Mechanic’s Vehicle increased from $1,500 to $1,689 due to increase in fuel prices.

· Line 660 Highway Vehicles decreased from $30,000 to $22,000 due in part to the reflection of the CIP ten year rotation of vehicles and equipment.

· Line 820 Mileage budget the same at $50.  Budget Committee decreased to $1 as a place holder.
 (NOTE: Part of the increase to the individual budgets is due to the new policy decision to include FICA, WC, Retirement, etc. in the individual budgets instead of Acct 4155 Personnel Administration budget.  Also added to the individual budgets were oil, septic, fire alarms, etc.) 
Motion Terry Jarvis, second J. R. Jones to adopt Acct 4319 Equipment Mechanic in the amount of $136,342.  Vote was unanimous.

David Valladares gave the Committee members a printout of the maintenance schedule data base that has been created to track each vehicle.
Account 4290 Emergency Management/ Forestry ~ Forestry Proposed Budget $12,305 (Emergency Management has already been adopted in the amount of $3,850).
· Line 40-180 Forest Fire Suppression decreased from $5,896 to $5,600.
· Line 40-185 New line in the amount of $1,200 to cover writing of fire permits on Saturdays.
· Line 580 Training decreased from $800 to $700. 
· Line 630 Equipment Maintenance decreased from $250 to $100 due to a new fuel without alcohol in it which is reducing the amount of maintenance required on the pumps and chain saws.
· Line 740 Equipment Maintenance for the Mule increased from $1,000 to $1,750 to cover the cost of adding a stokes to the mule.
· Line 741 Protective Clothing increased from $250 to $2,300 to cover the cost of required NFPA Forestry for personal safety clothing.
Note: The Forestry Warden has received a USFA 50/50 Match Grant to help defray the cost of line items 740 & 741
Motion David Shagoury, second J. R. Jones to adopt Acct 4290 Emergency Management/ Forestry in the amount of $17,470.  Vote was unanimous.
Account 4220 Fire Department ~ Proposed Budget $200,150.

· Line 110 Deputy Wages this position is not yet decided

· Line 341 Telephone is decreased from $2,240 to $1,600 based on 2012 numbers.  The department dropped the fax line.  This covers two land lines and one cell phone.
· Line 560 Dues/Fees stayed the same.  The Chief explained NFPA membership is $165, NHFMA membership is $180 and the balance is for periodicals.

· Line 622 Software Maintenance & Support increased from $2,000 to $2,500 due to new software called I am Responding licensing fee.

· Line 635 Fuel increased from $6,800 to $7,355 due to fuel costs.

This account on hold for BOS.
Account 4194 General Government Buildings ~ Proposed Budget $28,398
· Majority of these expenses have been moved to individual budgets.

· Town Hall Upgrade BOS will be voting to encumber funds to cover some of the cost and to use the Building Improvement CRF.  The basement windows have been blocked up and new windows being installed for energy efficiency purposes,
· Selectman Bickford stated he had met with an architect for recommendations for the remainder of upgrading work.

Motion Terry Jarvis, second Dean Stimpson to adopt Acct 4194 General Government Buildings in the amount of $28,398.  Vote was unanimous.

Account 4199 Other General Government ~ Proposed Budget $2,800

Motion Dean Stimpson, second Terry Jarvis to adopt Acct 4199 Other General Government in the amount of $2,800.  Vote was unanimous.

Account 4901 Land & Improvement ~ Proposed Budget $245,874

The Committee agreed to postpone this Account until the next meeting.

Account 4441 Welfare revisited

· FICA, Medicare, UC, WC were not added into this account at the time of adoption.
Motion J. R. Jones, second Terry Jarvis to amend Account 4441 Welfare in the amount of $30,491.  Vote was unanimous.

The next meeting will be held on January 9th, 2013 at 7PM at the Town Hall.

Motion Terry Jarvis, second David Shagoury to adjourn.  Vote was unanimous.  

The meeting was adjourned at 9:04 PM.
Respectfully submitted,

Laura Zuzgo

Next Meeting: January 9th, 2013
 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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